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REPORT OF INDEPENDENT AUDITORS
To the Executive Board
United Way of Greater Charlottesville
Charlottesville, Virginia
REPORT ON THE CONSOLIDATED FINANCIAL STATEMENTS
We have audited the accompanying consolidated financial statements of UNITED WAY OF GREATER
CHARLOTTESVILLE (a nonprofit organization) and its wholly-owned subsidiary, UW2WORK, LLC, which
comprise the consolidated statement of financial position as of June 30, 2021, and the related consolidated
statements of activity and changes in net assets, functional expenses, and cash flows for the year then ended,
and the related notes to the consolidated financial statements.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of consolidated financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor’s Responsibility
Our responsibility is to express an opinion on these consolidated financial statements based on our
audit. We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the consolidated financial statements are free from
material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the consolidated financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal
control relevant to the entity’s preparation and fair presentation of the consolidated financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such
opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the consolidated financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

To the Executive Board
United Way of Greater Charlottesville

REPORT OF INDEPENDENT AUDITORS
Opinion
In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the financial position of UNITED WAY OF GREATER CHARLOTTESVILLE AND SUBSIDIARY as of
June 30, 2021, and the changes in their net assets and their cash flows for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Other Matters
Other Information
Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying schedule of expenditures of federal awards, as required by Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required part of
the consolidated financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the consolidated
financial statements. The information has been subjected to the auditing procedures applied in the audit of
the consolidated financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the consolidated
financial statements or to the consolidated financial statements themselves, and other additional procedures
in accordance with auditing standards generally accepted in the United States of America. In our opinion,
the information is fairly stated, in all material respects, in relation to the consolidated financial statements as
a whole.
OTHER REPORTING REQUIRED BY GOVERNMENT AUDITING STANDARDS
In accordance with Government Auditing Standards, we have also issued our report dated March 28,
2022 on our consideration of UNITED WAY OF GREATER CHARLOTTESVILLE AND SUBSIDIARY’s internal
control over financial reporting and on our tests of their compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is solely to
describe the scope of our testing of internal control over financial reporting and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of UNITED WAY OF GREATER
CHARLOTTESVILLE AND SUBSIDIARY’s internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering UNITED WAY OF GREATER CHARLOTTESVILLE AND SUBSIDIARY’s internal control over
financial reporting and compliance.
CHANGE IN REPORTING ENTITY
As described in Note 1 to the consolidated financial statements, UW2WORK, LLC was formed
during 2020 as a result of UNITED WAY OF GREATER CHARLOTTESVILLE’s partnership with Piedmont
Virginia Community College’s Network2Work program. Our opinion is not modified with respect to that
matter.
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To the Executive Board
United Way of Greater Charlottesville

REPORT OF INDEPENDENT AUDITORS
REPORT ON SUMMARIZED COMPARATIVE INFORMATION
We have previously audited UNITED WAY OF GREATER CHARLOTTESVILLE’s 2020 financial
statements, and we expressed an unmodified audit opinion on those audited financial statements in our
report dated January 25, 2021. In our opinion, the summarized comparative information presented herein as
of and for the year ended June 30, 2020 is consistent, in all material respects, with the audited financial
statements from which it has been derived.

Charlottesville, Virginia
March 28, 2022
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UNITED WAY OF GREATER CHARLOTTESVILLE
AND SUBSIDIARY
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
JUNE 30, 2021
(WITH COMPARATIVE TOTALS FOR JUNE 30, 2020)
ASSETS
2021
CURRENT ASSETS
Cash and cash equivalents ..............................................................................................................................................
Investments available for current operations ..............................................................................................................
Prepaid expenses ..............................................................................................................................................................
Pledges receivable, net of allowance for uncollectibles .............................................................................................
Grants receivable ..............................................................................................................................................................
Other receivables ..............................................................................................................................................................
Assets held under agency arrangement..........................................................................................................................

$

2020

....
1,277,116
51,757
164,947
72,250
6,133
53,520

$

277,224
988,386
....
138,258
50,650
7,249
....

Total current assets .......................................................................................................................................................

1,625,723

1,461,767

INVESTMENTS
Investments designated by Board for Endowment Fund ........................................................................................
Investments restricted by donors for United Way programs ..................................................................................
Investments restricted by donors in perpetuity ..........................................................................................................

5,315,723
546,880
21,726

4,207,376
392,466
....

Total investments ..........................................................................................................................................................

5,884,329

4,599,842

PROPERTY AND EQUIPMENT
Property and equipment ..................................................................................................................................................
Less: Accumulated depreciation ...................................................................................................................................

641,493
293,333)

(

641,493
278,118)

(

Net property and equipment ......................................................................................................................................

348,160

363,375

OTHER ASSETS
Restricted cash ..................................................................................................................................................................
Pledges receivable, collectible after one year ...............................................................................................................

51,011
1,000

....
12,026

Total other assets ..........................................................................................................................................................

52,011

12,026

Total assets .................................................................................................................................................................

$ 7,910,223

$ 6,437,010

$

$

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Checks issued and outstanding.......................................................................................................................................
Program grants to agencies payable ..............................................................................................................................
Accounts payable and accrued expenses ......................................................................................................................
Designations payable - restricted ...................................................................................................................................
Refundable advances .......................................................................................................................................................
Line of credit .....................................................................................................................................................................
Assets held under agency arrangement..........................................................................................................................

88,533
210,000
229,371
12,235
81,388
123,530
53,520

....
210,000
244,700
22,741
412,839
....
....

Total current liabilities .................................................................................................................................................

798,577

890,280

NET ASSETS
Without donor restrictions:
Designated - Endowment Fund .................................................................................................................................
Designated - reserves ...................................................................................................................................................

5,315,723
319,410

4,207,376
73,075

Total without donor restrictions ............................................................................................................................

5,635,133

4,280,451

With donor restrictions ...................................................................................................................................................

1,476,513

1,266,279

Total net assets .......................................................................................................................................................

7,111,646

5,546,730

Total liabilities and net assets ...........................................................................................................................

$ 7,910,223

$ 6,437,010

(The accompanying notes are an integral part of these financial statements)
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UNITED WAY OF GREATER CHARLOTTESVILLE
AND SUBSIDIARY
CONSOLIDATED STATEMENT OF ACTIVITY AND CHANGES IN NET ASSETS
YEAR ENDED JUNE 30, 2021
(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2020)

WITHOUT
DONOR

RESTRICTIONS
PUBLIC SUPPORT AND REVENUE
Pledge income .......................................................................................
Less: Amounts designated ..................................................................
Change in allowance for uncollectibles ....................................

$
(
(

945,770
10,111)
30,331)

2021
WITH
DONOR

RESTRICTIONS
$

2020
TOTAL

TOTAL

347,666
....
....

$ 1,293,436
(
10,111)
(
30,331)

$ 1,405,909
(
33,079)
(
49,028)

Total contributions from campaign .............................................

905,328

347,666

1,252,994

1,323,802

Santa Fund .............................................................................................
Special events and sponsorships .........................................................
Other contributions ..............................................................................
Endowment contributions ..................................................................

....
....
....
....

229,151
....
101,397
19,890

229,151
....
101,397
19,890

177,218
18,975
63,249
....

Total support from the public ..................................................

905,328

698,104

1,603,432

1,583,244

Grants from foundations, localities, and government agencies ......

45,579

2,621,361

2,666,940

940,746

Other revenue:
Administrative fees ............................................................................
Contributed professional services ...................................................
Net investment income ....................................................................
Miscellaneous income .......................................................................

387,234
46,479
1,366,097
1,782

....
....
156,250
....

387,234
46,479
1,522,347
1,782

24,903
33,628
44,594
916

Total other revenue .......................................................................

1,801,592

156,250

1,957,842

104,041

Net assets released from restrictions ..................................................

3,265,481

( 3,265,481)

....

....

Total public support and revenue .............................................

6,017,980

210,234

6,228,214

2,628,031

GRANTS AND EXPENSES
Program grants to agencies ..................................................................
Functional expenses:
Program services:
School Readiness ............................................................................
Financial Stability ...........................................................................
Connected Community .................................................................
COVID-Related Assistance ..........................................................

210,000

....

210,000

216,000

2,569,259
355,378
688,903
295,423

....
....
....
....

2,569,259
355,378
688,903
295,423

1,141,175
264,531
594,964
172,934

Total program services ...............................................................

3,908,963

....

3,908,963

2,173,604

Supporting services:
Management and general ..............................................................
Fund-raising ....................................................................................

148,344
395,991

....
....

148,344
395,991

121,238
394,756

Total supporting services ...........................................................

544,335

....

544,335

515,994

Total functional expenses .......................................................

4,453,298

....

4,453,298

2,689,598

Total grants and expenses ...................................................

4,663,298

....

4,663,298

2,905,598

1,354,682

210,234

1,564,916

4,280,451

1,266,279

5,546,730

5,824,297

$ 5,635,133

$ 1,476,513

$ 7,111,646

$ 5,546,730

CHANGE IN NET ASSETS

...................................................................

NET ASSETS, BEGINNING OF YEAR
NET ASSETS, END OF YEAR

...................................................

................................................................

(The accompanying notes are an integral part of these financial statements)
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(

277,567)

UNITED WAY OF GREATER CHARLOTTESVILLE
AND SUBSIDIARY
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30, 2021
(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2020)
PROGRAM SERVICES

Salaries ........................................................................................................
Employee benefits ...................................................................................
Payroll taxes ..............................................................................................

SUPPORTING SERVICES

SCHOOL
READINESS

FINANCIAL
STABILITY

CONNECTED COVID-RELATED
ASSISTANCE
COMMUNITY

$

$

$

178,329
27,377
12,629

148,771
27,707
10,972

254,707
45,710
18,301

$

181,470
6,522
13,640

TOTAL
PROGRAM
$

MANAGEMENT
AND GENERAL

763,277
107,316
55,542

$

71,655
15,201
5,135

FUNDRAISING
$

2021

2020

TOTAL

TOTAL

196,372
23,900
13,759

$ 1,031,304
146,417
74,436

$

774,706
160,481
55,754

Total salaries and related expenses ....................................................

218,335

187,450

318,718

201,632

926,135

91,991

234,031

1,252,157

990,941

Early Learner scholarship awards .........................................................
Tutition to providers ...............................................................................
Santa Fund .................................................................................................
Family support distributions ..................................................................
Initiative grant ...........................................................................................
Women United grant ...............................................................................
Partnership grants ....................................................................................
Occupancy .................................................................................................
Telephone and internet ...........................................................................
Postage .......................................................................................................
Supplies ......................................................................................................
Printing and publications ........................................................................
Professional fees ......................................................................................
Subcontract personnel ............................................................................
Insurance ...................................................................................................
Interest .......................................................................................................
Advertising and marketing .....................................................................
Conferences, meetings, and events .......................................................
Professional development ......................................................................
Dues and subscriptions ...........................................................................
Payments to national organization ........................................................
Repairs, maintenance, and equipment rental ......................................
Equipment purchases ..............................................................................
Software purchases and website maintenance ....................................
Miscellaneous ............................................................................................

421,951
1,402,467
....
8,930
....
....
61,458
2,513
2,085
....
16,630
2,776
53,383
264,559
284
71
22,877
706
10,420
641
5,780
517
30,110
37,190
2,685

....
....
....
36,165
....
....
70,000
5,746
1,468
18
3,697
3,740
6,562
15,000
2,535
110
585
373
144
913
6,660
801
1,965
4,400
4,917

....
....
173,881
....
....
90,000
25,000
5,343
3,271
231
667
6,935
8,745
....
2,435
124
5,092
4,723
500
1,659
9,325
1,077
353
16,751
9,510

....
....
13
41,723
....
....
46,000
....
....
78
3,228
....
....
....
....
....
....
....
....
27
....
....
....
....
2,722

421,951
1,402,467
173,894
86,818
....
90,000
202,458
13,602
6,824
327
24,222
13,451
68,690
279,559
5,254
305
28,554
5,802
11,064
3,240
21,765
2,395
32,428
58,341
19,834

....
....
....
....
....
....
....
2,771
1,116
3,727
5,423
960
2,541
....
903
43
675
1,336
27,051
441
3,257
368
47
4,041
131

....
....
....
....
....
....
....
5,081
3,435
1,872
2,821
14,563
7,784
....
2,705
108
74,400
1,240
3,421
1,739
8,421
1,035
6,451
20,575
2,201

421,951
1,402,467
173,894
86,818
....
90,000
202,458
21,454
11,375
5,926
32,466
28,974
79,015
279,559
8,862
456
103,629
8,378
41,536
5,420
33,443
3,798
38,926
82,957
22,166

569,717
....
100,726
127,230
31,500
60,000
39,440
25,165
15,154
5,431
23,474
28,294
170,539
167,434
11,806
....
53,555
79,780
12,360
8,588
24,003
4,979
24,271
44,115
56,433

Total before depreciation ................................................................

2,566,368

353,249

684,340

295,423

3,899,380

146,822

391,883

4,438,085

2,674,935

Depreciation ..............................................................................................

2,891

2,129

4,563

....

9,583

1,522

4,108

15,213

14,663

Total functional expenses ............................................................

$ 2,569,259

295,423

$ 3,908,963

395,991

$ 4,453,298

$ 2,689,598

$

355,378

$

688,903

$

(The accompanying notes are an integral part of these financial statements)
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$

148,344

$

UNITED WAY OF GREATER CHARLOTTESVILLE
AND SUBSIDIARY
CONSOLIDATED STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2021
(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2020)
2021
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets ..........................................................................................................................................................
Adjustments to reconcile change in net assets to net cash provided by (used in)
operating activities:
Depreciation ................................................................................................................................................................
Unrealized (gains) losses on marketable securities ..............................................................................................
Realized (gains) losses on marketable securities ..................................................................................................
Proceeds from restricted contributions .................................................................................................................
(Increase) decrease in assets:
Prepaid expenses ....................................................................................................................................................
Pledges receivable ...................................................................................................................................................
Grants receivable ....................................................................................................................................................
Other receivables ....................................................................................................................................................
Increase (decrease) in liabilities:
Accounts payable and accrued expenses ...........................................................................................................
Program grants to agencies payable ....................................................................................................................
Designations payable .............................................................................................................................................
Refundable advances .............................................................................................................................................
Net cash provided by (used in) operating activities .....................................................................................
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipment ............................................................................................................................
Purchase of investments ..................................................................................................................................................
Proceeds from investments ...........................................................................................................................................
Net cash used in investing activities ..........................................................................................................................

2020

$ 1,564,916
15,213
1,334,700)
....
19,890)

(
(

($

277,567)

(

14,663
140,161
40,507)

(
(
(

51,757)
15,663)
21,600)
1,116

....
91,111
32,060
5,771

(
(
(

15,329)
....
10,506)
331,451)

(

219,651)

(

....
238,515)
....

(
(

9,455)
171,877)
150,000

(

238,515)

(

31,332)

129,326
240,360)
13,368
412,839

(

280,865

CASH FLOWS FROM FINANCING ACTIVITIES
Net activity on line of credit ...........................................................................................................................................
Proceeds from restricted contributions ........................................................................................................................

123,530
19,890

....
....

Net cash provided by financing activities .................................................................................................................

143,420

....

314,746)

249,533

277,224

27,691

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS, (CHECKS ISSUED AND OUTSTANDING)
AND RESTRICTED CASH . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

(

CASH AND CASH EQUIVALENTS, (CHECKS ISSUED AND OUTSTANDING) AND RESTRICTED CASH,
BEGINNING OF YEAR . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
CASH AND CASH EQUIVALENTS, (CHECKS ISSUED AND OUTSTANDING) AND RESTRICTED CASH, END
OF YEAR . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

($

37,522)

$

277,224

$

$

(

....
51,011
88,533)

277,224
....
....

Total cash and cash equivalents, (checks issued and outstanding) and restricted cash shown
on the consolidated statement of cash flows ....................................................................................................

($

37,522)

$

277,224

SUPPLEMENTAL INFORMATION
Interest paid .......................................................................................................................................................................

$

456

$

....

RECONCILIATION OF CASH AND CASH EQUIVALENTS, (CHECKS ISSUED AND OUTSTANDING) AND
RESTRICTED CASH
Presentation on the consolidated statement of financial position:
Cash and cash equivalents ...........................................................................................................................................
Restricted cash ...............................................................................................................................................................
Checks issued and outstanding....................................................................................................................................

(The accompanying notes are an integral part of these financial statements)
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UNITED WAY OF GREATER CHARLOTTESVILLE
AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
NOTE 1 - DESCRIPTION OF ORGANIZATION
United Way of Greater Charlottesville (United Way or Organization) is a community-based nonprofit,
with a local Board of Directors, serving Charlottesville and the counties of Albemarle, Fluvanna, Greene,
Louisa, and Nelson. In September 2019, the United Way adopted a strategic plan that identified three
Impact Areas: School Readiness, Financial Stability, and Connected Community. These Impact Areas
represent areas of significant community need. The over-arching goal is to eliminate barriers for minority
and economically-disadvantaged populations and enable them to achieve financial stability and thrive
economically. This may be achieved through coordinated service delivery among peer agencies supported
by task force coalitions focused on long-term, systems-level change. Through this, we may begin to
eliminate a dependency on these services such that individuals can thrive economically and become
financially stable.
Each Impact Area addresses specific community priorities with preferred outcomes, which are adopted
by the Executive Board. Program grants awarded to community agencies, the United Way direct
services/programs, advocacy, and volunteerism advance these priorities. Program grants to community
agencies addressing stated priorities and preferred outcomes, recommended by the Impact Committees
and approved by the Executive Board, are awarded for one year, or multiple years, with annual outcome
reporting requirements.
School Readiness: The United Way’s goal is to close the opportunity gap by promoting strategies to
provide all children with the most appropriate and effective early services, supports, and high-quality
early childcare and education.
Strategies and programs include:
1. Grantmaking to decrease the opportunity gap for at-risk children under age five.
2. Early Education: supports the work plan of the Early Education Task Force, including opportunities
to expand access and high-quality services for all children ages 0-5. The United Way, in
partnership with the Virginia Early Childhood Foundation, administers grants for the following
programs: Preschool Development, Mixed Delivery, Ready Regions, Coordinated Enrollment, and
Children’s Data Consortium.
3. Early Learners Scholarship Program: supports families who are working toward financial stability
by eliminating the barrier of the cost of early education and care and places children in high-quality
settings to minimize the impact of poverty and other determinants that impact a child’s ability to
arrive at school ready to learn.
Financial Stability: The United Way’s goal is to help adults who are on the path to becoming financially
stable and economically independent by supporting customized, holistic solutions that address and
provide intervention for obstacles encountered along the way.
-8-

UNITED WAY OF GREATER CHARLOTTESVILLE
AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
Strategies and programs include:
1. Grantmaking to help adults increase their earning power and manage their expenses.
2. Cville Tax Aid: a free tax preparation program, including opportunities to expand access and
services to all eligible residents.
3. Family Investment Program: a family-centered investment model that supports families who are
working toward financial stability by eliminating specific barriers to success.
4. Santa Fund for Schoolkids: provides clothing, shoes, medicine, eyeglasses, and other essentials for
low-income school children in Charlottesville and the counties of Albemarle, Buckingham,
Fluvanna, Greene, Louisa, Madison, Nelson, and Orange.
5. Driving Lives Forward: connects economically-disadvantaged individuals and families with reliable
vehicles and affordable auto loan financing.
6. UW2Work Fleet: In March 2020, United Way formed UW2Work, LLC to hold a fleet of loaner
vehicles in partnership with Piedmont Virginia Community College’s Network2Work program.
The program offers used vehicles to clients for a six-month period, with the option to purchase,
based on meeting eligibility criteria. Vehicles are temporarily titled to United Way until ownership
transfers to the client.
7. Financial Resiliency: The Task Force, comprising over 10 area agencies, seeks to identify and
implement strategies to remove barriers impacting the financial stability of black families living in
or near poverty; and is implementing its first workplan.
Connected Community: The United Way connects, convenes, and supports the collaboration of
organizations in its community. Among this network, the United Way is able to identify needs in the
community and work toward collaborative goals.
Strategies and programs include:
1. Day of Caring: a day of community service in September that promotes volunteerism by connecting
local businesses, civic groups, and area citizens to nonprofit organizations and schools.
2. Women United in Philanthropy: maximizes women’s leadership in philanthropy by engaging and
educating its membership, increasing charitable contributions, and strengthening the community
through the impact of collective giving to support human services.
3. Volunteer Center: connects potential volunteers with nonprofit agencies and schools.
4. Community Table: brings people in the community together to share a meal and conversation,
and build common ground.
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UNITED WAY OF GREATER CHARLOTTESVILLE
AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
5. Diversity, Equity and Inclusion: implements and manages the Inclusive Excellence framework to
support an organizational culture of equity and to provide equity grants to community agencies.
COVID-Related Assistance: In 2020, program services were expanded to address the effect of the
COVID-19 pandemic. United Way disbursed funds to help households experiencing economic hardship
due to COVID-19 and its impacts as part of partnerships with the City of Charlottesville, the County of
Albemarle, and the Thomas Jefferson Planning District Commission for the Emergency Rent and
Mortgage Relief Program, and with the Charlottesville Area Community Foundation, the City of
Charlottesville, the County of Albemarle, and Cville Community Cares for the Community Emergency
Response Fund (CERF). Intake was performed through the Community Resource Helpline and United
Way disbursed funds to clients. United Way received Ready Regions grant funding from the Virginia
Early Childhood Foundation, and allocated a portion of Santa Fund, to provide virtual learning support
and classroom supplies.
NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The significant accounting policies followed by the United Way are described below:

New Accounting Standard
In February 2016, the FASB issued Accounting Standards Update (ASU) No. 2016-02, Leases (Topic
842). The new standard is effective for annual financial statements issued for fiscal years beginning
after December 15, 2021. Early application of the amendments in the ASU is permitted. The update is
intended to increase transparency and comparability among companies by recognizing lease assets and
lease liabilities on the balance sheet and disclosing key information about leasing arrangements. The
Organization has not yet adopted the new ASU.

Principles of Consolidation
The consolidated financial statements include the accounts of the wholly-owned subsidiary,
UW2Work, LLC. There were no intercompany transactions between the Organization and
UW2Work, LLC during the years ended June 30, 2021 or 2020.
The sole assets and liabilities of UW2Work, LLC are shown on the consolidated statement of financial
position as assets held under agency arrangement. The value at June 30, 2021 of these assets and
corresponding liability were $53,520. There were no assets held at June 30, 2020.

Basis of Presentation
The accompanying financial statements have been prepared on the accrual basis of accounting in
conformity with accounting principles generally accepted in the United States of America (GAAP).
Financial statement presentation follows the recommendations of the FASB in its Accounting
Standards Codification (ASC) No. 958, Not-for-Profit Entities. Under this guidance, the Organization is
required to report information regarding its financial position and activities according to two classes
of net assets:
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Net assets without donor restrictions include funds resulting from contributions and other
inflows of assets whose use is not restricted by the donor.
Net assets with donor restrictions include funds resulting from contributions and other inflows
of assets whose use is limited by donor-imposed stipulations that either expire by the passage of
time or can be fulfilled by the actions of the Organization. This category also includes funds
resulting from contributions or other inflows of assets whose use is limited by donor-imposed
stipulations that neither expire with the passage of time nor can be fulfilled by the actions of the
Organization. Income from these funds is used according to the terms stipulated by the donor.

Cash and Cash Equivalents
For purposes of the consolidated statement of cash flows, the United Way considers all highly-liquid
debt instruments purchased with a maturity of three months or less to be cash equivalents. Excluded
from cash and cash equivalents are money market funds held to be invested for long-term purposes.
The United Way maintains its cash in bank deposit accounts that, at times, may exceed federally
insured limits and are subject to risk of loss. The United Way did not suffer any losses in these
accounts. The United Way maintains a line of credit for short-term cash needs. For longer term cash
needs, United Way utilizes investments available for current operations.

Pledges Receivable
Written pledges are recognized as revenues or gains in the period received and as assets or decreases
in liabilities, depending on the form of the benefits received. Conditional pledges to give are
recognized when the conditions on which they depend are substantially met. Pledges are recorded as
revenue when written confirmation is received. Verbal pledges are tracked but are not recorded as
revenue until written confirmation is received.
At June 30, 2020, the Organization had $87,466 in conditional contributions related to the Paycheck
Protection Program. See NOTE 14 - PAYCHECK PROTECTION PROGRAM LOAN for explanation of
the conditions and terms of the program.

Investments
Investments are initially recorded at the fair market value at the date of gift to the United Way or at
cost when purchased, whichever is applicable. Investments are carried at market values. Changes in
market values are recognized as unrealized holding gains (losses) on appreciation (depreciation) of
investments and reported in the consolidated statement of activity and changes in net assets as net
investment income.

Fair Value
The fair value framework requires the categorization of assets and liabilities measured at fair value into
three levels based upon the assumptions (inputs) used to price the assets or liabilities. Level 1 provides
the most reliable measure of fair value, whereas Level 3 generally requires significant management
judgment. The three levels are defined as follows:
Level 1

Unadjusted quoted prices in active markets for identical assets and liabilities.

Level 2

Observable inputs other than those included in Level 1. For example, quoted prices for
similar assets or liabilities in active markets or quoted prices for identical assets or
liabilities in inactive markets.
- 11 -

UNITED WAY OF GREATER CHARLOTTESVILLE
AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
Level 3

Unobservable inputs reflecting management’s own assumptions about the inputs used in
pricing the asset or liability.

The United Way’s investments are categorized as Level 1 assets.
Following is a description of the valuation methodologies used for assets measured at fair value:
Money market: Valued at carrying cost, which approximates fair value, due to the short maturity.
Government/corporate bonds and equity mutual funds: Valued at the closing price reported in the
active market in which the individual investment is traded.

Property and Equipment
Property and equipment are stated at cost or estimated fair market value, if donated. It is the United
Way’s policy to capitalize expenditures exceeding $5,000. Depreciation of the building and equipment
is provided on a straight-line basis over the estimated useful lives of the related assets.
The cost and estimated lives of property and equipment are as follows:
JUNE 30,
2020

ADDITIONS
$

….
….
….

JUNE 30,
2021

ESTIMATED
USEFUL
LIVES

….
….
….

$ 97,918
510,131
33,444

39 years
3-10 years

DISPOSITIONS

Land.................................................
Building and improvements.........
Office equipment and furniture ....

$ 97,918
510,131
33,444

$

Total property and
equipment...........................

641,493

….

….

641,493

Accumulated depreciation............

278,118

15,215

….

293,333

Net property and equipment.....

$363,375

($ 15,215)

….

$348,160

$

Refundable Advances
The balance in refundable advances consisted of the following at June 30:
2021
Undisbursed COVID-Related Assistance Program funded by
partners (see COVID-Related Assistance Program note):
The City of Charlottesville ................................................................
The County of Albemarle..................................................................
Charlottesville Area Community Foundation ................................
Remaining conditional Paycheck Protection Program loan proceeds
(see NOTE 14 - PAYCHECK PROTECTION PROGRAM LOAN) .......
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2020

$ 7,725
73,663
….

$275,550
….
49,823

….

87,466

$ 81,388

$412,839
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Annual Campaigns
Annual campaigns are conducted to raise contributions for program grants to community agencies,
direct services/programs, and for the operations of the United Way. Current-year campaign pledges
are due within one year. Written campaign pledges are recorded as receivables, and allowances are
provided for amounts estimated as uncollectible.
Campaign donations that are received with a donor-imposed designation for another organization are
distributed by the United Way to the appropriate recipient. These designated gifts appear in the
consolidated statement of activity and changes in net assets as a reduction of pledge income under the
line item amounts designated. The United Way charges an administrative fee for processing
designated gifts.

Grants and Contracts
Support received under grants and contracts with foundations and localities is deemed to be earned and
reported as revenue when the United Way has incurred expenditures in compliance with the grant and
contract agreements. Such amounts expended, but not yet received, are reported as grants receivable.
Conversely, such amounts received, but not yet expended, are reported as refundable advances. In 2021,
United Way administered significant funding through the Virginia Early Childhood Foundation to support
virtual learning opportunities throughout the planning district.

Other Contributions
Other contributions in the consolidated statement of activity and changes in net assets represents
contributions received during the year that are not part of the current year’s annual campaign.

Donated Materials and Services
The United Way records the value of professional services when there is an objective basis available
to measure their value and the services received require specialized skills. Contributions of
professional auditing and investment management services were recognized in the years ended June 30,
2021 and 2020.
The investment management firm does not charge any fees. There is one Endowment Trustee who is
employed by the investment management firm.
Significant donated materials and other items are valued at cost or estimated fair market value on the
date of the gift, as applicable.
No amounts have been reflected in the statements for donated services that are not specialized skills,
since there is no objective basis to measure the value of such services. Nevertheless, a substantial
number of volunteers have donated significant amounts of their time in the United Way’s Impact
Teams, direct services/programs, leadership, and development.
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COVID-Related Assistance Program
During the years ended June 30, 2021 and June 30, 2020, the Organization participated in the
Emergency Rent and Mortgage Relief Program and Community Emergency Response Fund (CERF)
(see NOTE 1 - DESCRIPTION OF ORGANIZATION for description of the partnerships). The
Organization’s role within these partnerships was to disburse funds to households experiencing
economic hardship due to COVID-19. The Organization disbursed approximately $4,530,000 and
$3,850,000 to households during the years ended June 30, 2021 and 2020, respectively. These
disbursements fall into two categories and are accounted for as described below:
Funds raised by the Organization: The Organization raised $74,144 and 131,496 related to these
programs during the years ended June 30, 2021 and 2020, respectively. These funds are included as
pledge income on the consolidated statement of activity and changes in net assets, and as COVIDrelated assistance disbursements on the consolidated statement of functional expenses.
Undisbursed funds at June 30, 2020 are shown as net assets with donor restrictions on the
consolidated statement of financial position. There are no undisbursed funds for this program at
June 30, 2021.
Funds raised by other partners: The Organization accounts for its role of disbursing funds raised
or allocated by other partners as that of an agent. Accordingly, funds received from other partners
are recorded as a liability on the consolidated statement of financial position. When the funds are
disbursed to households, the liability is reduced. The Organization received approximately $4.8
million and $4 million in funds from partner agencies for the years ended June 30, 2021 and 2020,
respectively and disbursed approximately $4.4 million and $3.7 million of those funds during the
years ended June 30, 2021 and 2020, respectively. Undisbursed funds at June 30, 2021 and 2020 are
shown as refundable advances on the consolidated statement of financial position.

Program Grants to Agencies
Grant expense is recognized once the Board of Directors has approved the Impact Committee
program grant recommendations and grant recipients have been notified of their awards.

Advertising and Marketing Costs
The United Way follows the practice of expensing advertising costs as incurred.

Functional Allocation of Expenses
The cost of providing the various programs and supporting services is summarized on a functional
basis in the consolidated statement of functional expenses. Certain costs are allocated among the
functions benefited based on management’s estimates of time spent, occupancy, usage, or other
relevant factors. There were no direct costs for special events for the year ended June 30, 2021. Direct
costs for special events included in functional expenses was $24,728 for the year ended June 30, 2020.
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Policy Disclosure
The United Way reports gifts of cash and other assets depending on the existence and/or nature of
any donor restrictions. When a donor-imposed restriction expires (that is, when a stipulated time
restriction ends or purpose restriction is accomplished), net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the consolidated statement of
activity and changes in net assets as net assets released from restrictions.
The United Way reports gifts of land, buildings, and equipment as support without donor restrictions,
unless explicit donor stipulations specify how the donated assets must be used. Gifts of long-lived
assets with explicit restrictions that specify how the assets are to be used and gifts of cash or other
assets that must be used to acquire long-lived assets are reported as restricted support.

Accounting Estimates
The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates.

Exempt Tax Status
The United Way is exempt from income tax under Section 501(c)(3) of the Internal Revenue Code.
The United Way qualifies for the charitable contribution deduction under Section 170(b)(1)(A) and
has been classified as an organization that is not a private foundation under Section 509(a)(2).
Per Virginia Code Section 58.1-3650.1, the United Way is exempt from local property tax as long as
the Organization resides within Charlottesville City limits.

Accounting for Uncertainty in Income Taxes
The United Way has reviewed and evaluated the relevant technical merits of each of its tax positions
in accordance with guidance established by the FASB and determined there are no uncertain tax
positions that would have a material impact on the financial statements of the Organization.

Risks and Uncertainties
Investment securities are exposed to various risks, such as interest rate, market, and credit risks. Due
to the level of risk associated with certain investment securities and the level of uncertainty related to
changes in the value of investment securities, it is at least reasonably possible that changes in risk in
the near term would materially affect the amounts reported in the consolidated statement of financial
position and the consolidated statement of activity and changes in net assets.
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Summarized Comparative Information
The financial statements include certain prior-year summarized comparative information in total but
not by net asset class. Such information does not include sufficient detail to constitute a presentation
in conformity with GAAP. Accordingly, such information should be read in conjunction with the
United Way’s financial statements for the year ended June 30, 2020, from which the summarized
information was derived.

Reclassifications
Certain amounts in the prior-year financial statements have been reclassified to conform to the
presentation of the current-year financial statements.

Subsequent Events
Management has evaluated subsequent events through March 28, 2022, which is the date the financial
statements were available to be issued.
NOTE 3 - RESTRICTED CASH
During the year ended June 30, 2021, the Organization entered into an agreement with a bank where, as
part of the Organization’s Driving Lives Forward Program, the bank would provide car loans to
individuals secured by the cash in a bank account held by the Organization. The entire balance of the
account is restricted from withdrawal until such a time as the agreement is terminated.
Under the terms of this agreement, if any loan account becomes 90 days or more past due, the bank may
withdraw from this collateral account the full amount of principal and interest amounts due. If this
happens, the bank would assign the loan to the Organization to pursue repayment if desired. The total
outstanding loan balance under this program at June 30, 2021 is $27,081 consisting of four loans, none of
which are past due.
NOTE 4 - PLEDGES RECEIVABLE
Pledges receivable consisted of the following at June 30, 2021:
CAMPAIGN
2022/2023

2021/2022

2020/2021

2019/2020

OTHER

$

Total campaign pledges .... $
Less: Allowance for
uncollectibles ...............
Net campaign pledges........
Non-campaign pledges ......

1,000

$ 12,526

$156,721

$ 32,936

….
1,000
….

….
12,526
….

(45,000)
111,721
….

$

1,000

$ 12,526

$111,721

$

TOTAL

….

$203,183

(32,936)
….
….

….
….
40,700

(77,936)
125,247
40,700

….

$ 40,700

$165,947

Other pledges receivable of $40,700 are expected to be received within one year of the date of the
consolidated financial statements. 2022/2023 pledges receivable are expected to be received after one
year and are shown as other assets on the consolidated statement of financial position.
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Pledges receivable consisted of the following at June 30, 2020:

Total campaign pledges ..............
Less: Allowance for
uncollectibles .........................

2021/2022

2020/2021

CAMPAIGN
2019/2020

2018/2019

TOTAL

$ 12,026

$ 27,025

$157,637

$ 33,096

$229,784

….

….

(50,000)

(29,500)

(79,500)

$ 12,026

$ 27,025

$107,637

3,596

$150,284

$

The current and prior years’ allowance for uncollectible pledges were approximately 3.5% of the original
campaign total, net of designations. 2021/2022 pledges receivable are expected to be received after one
year and are shown as other assets on the consolidated statement of financial position.
NOTE 5 - INVESTMENTS
The face value of investments are reported at market value and consist of investments spread across a
diversified portfolio of assets, with interests in a money market account, fixed income securities, and
equities. When a donor-imposed restriction expires, net assets with donor restrictions are reclassified to
net assets without donor restrictions and reported in the consolidated statement of activity and changes
in net assets as net assets released from restrictions. The cost basis includes the original purchase cost of
the investments plus reinvested earnings.
The cost basis and fair values of investments at June 30, 2021 are as follows:
Money market ......................
Fixed income:
Gov’t/corporate bonds ....
Closed-end ETF’s .............
Equity mutual funds:
Closed-end ETF’s ............
U. S. equity ........................
International equity ..........

LEVEL 1
$ 706,740
$
….
619,492
428,526

LEVEL 2
$
….

LEVEL 3
$
….

MARKET
$ 706,740

COST
$ 706,740

….
….

….
….

619,492
428,526

599,399
450,118

872,390
2,978,395
1,555,902
$7,161,445

….
….
….
….

….
….
….
….

872,390
2,978,395
1,555,902
$7,161,445

1,513,623
942,620
577,676
$4,790,176

$

$

During the year ended June 30, 2021, there were no changes to the classification among categories.
The cost basis and fair values of investments at June 30, 2020 are as follows:
LEVEL 1
Money market ......................
Fixed income:
Gov’t/corporate bonds ....
Closed-end ETF’s .............
Equity mutual funds:
Closed-end ETF’s ............
U. S. equity ........................
International equity ..........

$ 634,496

LEVEL 2
$

….

LEVEL 3
$

MARKET

COST

….

$ 634,496

$ 634,496

611,254
450,919

….
….

….
….

611,254
450,919

586,400
450,118

581,212
2,147,025
1,163,322

….
….
….

….
….
….

581,212
2,147,025
1,163,322

577,676
1,379,955
923,014

….

$5,588,228

$4,551,659

$5,588,228

$
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During the year ended June 30, 2020, there were no changes to the classification among categories.
The following is a breakdown of net investment income for the years ended June 30:
2021

2020

Interest and dividends..................................................
Unrealized gain (loss) on marketable securities .......
Realized gain (loss) on marketable securities ...........
Contributed investment management fees ..............

$ 218,627
1,334,700
….
(30,980)

$ 171,876
(140,161)
40,507
(27,628)

Net investment income ............................................

$1,522,347

$

44,594

The investment account is allocated as follows at June 30:
2021

2020

Investments available for current operations ...............................
Investments designated by Board for Endowment Fund ..........
Investments restricted by donors in perpetuity and earnings .....
Investments restricted by donors for United Way programs ....

$1,277,116
5,315,723
21,726
546,880

$ 988,386
4,207,376
….
392,466

Total investments ..........................................................................

$7,161,445

$5,588,228

NOTE 6 - LINE OF CREDIT
In February 2021, the United Way renewed its line of credit agreement with Atlantic Union Bank for a
$550,000 revolving line of credit. Interest on amounts borrowed under the line of credit is payable on the
first of each month, and is at a variable rate based on the prime rate announced by Atlantic Union Bank
on a periodic basis. The interest rate at both June 30, 2021 and 2020 was 5.5%. The line of credit is
secured by a $550,000 deed of trust on the United Way’s real property. The real property has a net book
value of approximately $330,000 at June 30, 2021, and was valued at approximately $1.1 million based on
the 2021 tax assessment. The line of credit had a balance of $123,530 at June 30, 2021 and no balance at
June 30, 2020. The line of credit expires April 1, 2022.
NOTE 7 - SHARING OF PUBLIC SUPPORT
In accordance with the United Way Worldwide (United Way trade association) requirements, a portion of
support without donor restrictions from the public is remitted to the United Way Worldwide as a
membership fee for trademark and services, as determined by its Board of Directors.
NOTE 8 - RETIREMENT PLAN
The United Way has a defined contribution 403(b) thrift plan covering all full-time employees who have
met the one-year service requirement and are at least twenty-one years of age, by providing individual
annuities through contracts with Mutual of America. There were nine active participants for the plan
years ended December 31, 2020 and 2019. The participants become 20% vested after two years, 50%
vested after three years, 75% vested after four years, and fully vested after five years of service.
Retirement plan expenses totaling $53,439 and $60,890 have been recorded for the years ended June 30,
2021 and 2020, respectively.
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NOTE 9 - NET ASSETS WITH DONOR RESTRICTIONS
Net assets with donor restrictions consisted of the following at June 30:
2021
Subject to time restrictions:
Fund-raising ..............................................................

$

15,375

2020
$

25,201

Total subject to time restrictions ......................

15,375

25,201

Subject to purpose restrictions:
School Readiness .....................................................
Financial Stability .....................................................
Connected Community ...........................................
COVID-Related Assistance ...................................

476,862
308,487
654,063
….

321,545
233,176
656,366
29,991

Total subject to purpose restrictions .........................

1,439,412

1,241,078

Cumulative unappropriated endowment earnings....

1,836

….

Restricted in perpetuity.................................................

19,890

….

Total net assets with donor restrictions........

$1,476,513

$1,266,279

NOTE 10 - ENDOWMENT
The Endowment includes both donor-restricted endowment funds and funds designated by the Board of
Directors. Net assets associated with endowment funds, including funds designated by the Board of
Directors, are classified and reported based on the existence or absence of donor-imposed restrictions.
Donor-restricted endowment funds are classified as net assets with donor restrictions until those
amounts are appropriated for expenditure.
The objective of the Endowment Fund is to maintain a balance of invested funds to provide income to
support operations and special projects. The Endowment Trustees, as elected by the Board, manage the
Endowment Fund.
The investment objective of the Endowment Fund is to seek a rate of return of 5% plus the Consumer
Price Index. This objective will be measured over annualized, rolling five- and ten-year time periods; the
intent of the objective is to grow the principal value of assets measured in real, inflation-adjusted terms.
To preserve and enhance the real, inflation-adjusted purchasing power of Endowment principal while
providing a stable, sustainable income stream over the long-term, the Board authorizes a quarterly payout
of 1.25% from the Board-Designated Endowment Fund based on the asset value of the investment
portfolio at the end of the prior quarter. Income and appreciation in excess of 5% annually is retained as
principal in the Board-Designated Endowment Fund. The Board periodically reviews the authorized
spending level.
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Endowment net asset classification by fund type as of June 30, 2021 is as follows:
WITHOUT
DONOR

RESTRICTIONS
Donor-restricted endowment funds.....
Board-designated endowment funds....
Total funds .........................................

WITH
DONOR

RESTRICTIONS

TOTAL

….
5,315,723

$ 568,606
….

$ 568,606
5,315,723

$5,315,723

$ 568,606

$5,884,329

$

Endowment net asset classification by fund type as of June 30, 2020 is as follows:
WITHOUT
DONOR

RESTRICTIONS
Donor-restricted endowment funds.....
Board-designated endowment funds....
Total funds .........................................

WITH
DONOR

RESTRICTIONS

TOTAL

….
4,207,376

$ 392,466
….

$ 392,466
4,207,376

$4,207,376

$ 392,466

$4,599,842

$

Changes in Endowment net assets are summarized as follows for the year ended June 30, 2021:
WITHOUT
DONOR

WITH
DONOR

Beginning balance .................................

$4,207,376

$ 392,466

$4,599,842

Contributions/Withdrawals
Net investment income ...................
Appropriation transferred to:
Available for operations ............

….
1,397,077

19,890
156,250

19,890
1,553,327

(288,730)

….

(288,730)

Ending balance ......................................

$5,315,723

$ 568,606

$5,884,329

RESTRICTIONS RESTRICTIONS

TOTAL

Changes in Endowment net assets are summarized as follows for the year ended June 30, 2020:
WITHOUT
DONOR

WITH
DONOR

Beginning balance .................................

$4,423,962

$ 385,002

$4,808,964

Net investment income ...................
Appropriation transferred to:
Available for operations ............

64,759

7,464

72,223

(281,345)

….

(281,345)

Ending balance ......................................

$4,207,376

$ 392,466

$4,599,842

RESTRICTIONS RESTRICTIONS
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NOTE 11 - DESIGNATED RESERVES
In addition to the Board-Designated Endowment Fund, the Board has also made a designation from net
assets without donor restrictions for a contingency reserve, as approved by the Board in the fiscal year
ended June 30, 1995, for capital improvements and maintenance and repair of the United Way’s building.
NOTE 12 - CONTINGENCIES
In September 1965 and January 1975, the United Way gifted two separate properties to two nonprofit
organizations for purposes to meet their missions. The deeds of both properties contain a reversion
clause that is invoked if the nonprofit ceases to use the property for the purposes that were intended at
the time of the gift. Due to the terms and long-standing nature of the agreements, neither of these
properties is shown on the United Way’s consolidated statement of financial position.
NOTE 13 - LIQUIDITY AND AVAILABILITY
Financial assets available for general expenditures, that is, without donor or other restrictions limiting
their use, within one year of the balance sheet date, comprise the following at June 30:
2021

2020

Cash and cash equivalents (checks issued and outstanding) ...................... ($ 88,533)
Less: Cash with donor restrictions or held on behalf of others ............... ( 939,484)
Investments available for current operations .............................................. 1,277,116
Campaign pledges receivable, due within one year .....................................
132,780
Other receivables ..............................................................................................
….
Less: Receivables with donor restrictions .................................................... (
12,235)
Annual spending from Board-Designated Endowment Fund...................
325,000

$ 277,224
( 1,220,002)
988,386
162,580
7,249
(
43,559)
275,000

Financial assets available for general expenditures within one year..... $ 694,644

$ 446,878

Cash and cash equivalents and receivables consist of donor-restricted contributions, restricted either by
time or purpose, and those without donor-imposed restrictions, which are available for general
expenditure. Donor-restricted contributions are not available for general expenditure. The BoardDesignated Endowment Fund is subject to an annual spending rate of 5%, appropriated for general
expenditures as part of the Board’s annual budget approval. A portion of the Board-Designated
Endowment Fund could be undesignated subject to the approval of the Executive Board.
The United Way’s cash flows have seasonal variations attributable to the timing of grant and pledge
payments. To manage liquidity, the United Way regularly reviews cash flows and draws from investments
or the line of credit as needed.
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NOTE 14 - PAYCHECK PROTECTION PROGRAM LOAN
On April 10, 2020, the Organization received $168,900 from Virginia National Bank under the Paycheck
Protection Program (PPP), which was established as part of the Coronavirus Aid, Relief, and Economic
Security Act (CARES Act).
The Organization elected to account for the proceeds as a conditional government grant following the
guidance in FASB ASC 958-605. Under this guidance, the proceeds received under the program were
recorded as a refundable advance on the consolidated statement of financial position, and contribution
revenue was recognized ratably as conditions for forgiveness were substantially met.
The PPP provides for unsecured loans to qualifying businesses for amounts up to 2.5 times the average
monthly payroll expenses of the qualifying business. The loans and accrued interest are forgivable after
24 weeks as long as the borrower uses the loan proceeds for eligible purposes, including payroll, benefits,
rent, and utilities, and maintains its payroll levels. The amount of loan forgiveness will be reduced if the
borrower terminates employees or reduces salaries during the 24-week period.
As of June 30, 2020 the Organization had substantially met the conditions, as described above, to have
$81,434 of the amount advanced forgiven. Accordingly, that amount was included in grants from
foundations, localities, and government agencies on the consolidated statement of activity and changes in
net assets for the year ended June 30, 2020. On November 6, 2020, the Organization received written
confirmation from Virginia National Bank that the application for forgiveness had been approved by the
Small Business Administration and that the loan from Virginia National Bank was paid in full.
Accordingly, the remaining $87,466 is included in grants from foundations, localities, and government
agencies on the consolidated statement of activity and changes in net assets for the year ended June 30,
2021.
The Paycheck Protection Program loan and forgiveness of that loan are subject to audit by the SBA for
six years after the date the loan is forgiven or repaid in full. The possible disallowance by the SBA of any
item charged to the program cannot be determined until such time when an audit occurs. Therefore, no
provision for any potential disallowances that may result from such audit has been made in the
accompanying consolidated financial statements. Management is of the opinion that disallowances, if any,
will not be material to the accompanying consolidated financial statements.
NOTE 15 - COVID-19
On March 11, 2020, the World Health Organization officially declared the coronavirus (COVID-19)
outbreak a pandemic, resulting in federal, state, and local governments mandating various restrictions,
including travel restrictions, restrictions on public gatherings, and stay-at-home orders. As a result of
COVID-19, staff continued with a staggered, partially remote schedule. Many programs and activities
were affected by the ongoing pandemic, including: an all virtual Cville Tax Aid program; reduced
enrollment in the Early Learner Scholarship program due to families’ comfort level with in-person care;
Impact Team staff allocated considerable time managing COVID-related programming for Early
Education community to support virtual learning opportunities; suspension of in-person events,
including a virtual Community Table; significantly less participation in the Day of Caring; significant
allocation of staff time and resources in the continued partnership to disburse funds to help households
experiencing economic hardship.
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UNITED WAY OF GREATER CHARLOTTESVILLE
AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
The full extent of the pandemic’s impact on the Organization’s financial condition and cash flows will
depend on future developments, which are highly uncertain and cannot be predicted at this time.
NOTE 16 - SUBSEQUENT EVENTS
In July 2021, the Organization entered into a lease to occupy office space for 3 years commencing August 15,
2021. Also in July 2021, the Organization entered into a lease as a lessor for the office building the
Organization previously occupied. This lease commenced September 1, 2021, and has a 3-year term.
Future minimum lease payments for these leases for each year ending June 30 are as follows:
LESSEE

LESSOR

2022 ..........................................................
2023 ..........................................................
2024 ..........................................................
2025 ..........................................................

$ 54,742
66,000
68,500
8,347

$ 45,833
55,000
55,000
9,167

Total......................................................

$197,589

$165,000
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COMPLIANCE MATTERS

REPORT OF INDEPENDENT AUDITORS ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
To the Executive Board
United Way of Greater Charlottesville
We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of UNITED WAY OF GREATER
CHARLOTTESVILLE AND SUBSIDIARY (a nonprofit organization), which comprise the consolidated statement
of financial position as of June 30, 2021, and the related consolidated statements of activity and changes in
net assets, functional expenses, and cash flows for the year then ended, and the related notes to the
consolidated financial statements, and have issued our report thereon dated March 28, 2022.
Internal Control over Financial Reporting
In planning and performing our audit of the consolidated financial statements, we considered
UNITED WAY OF GREATER CHARLOTTESVILLE AND SUBSIDIARY’s internal control over financial reporting
(internal control) as a basis for designing the audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinion on the consolidated financial statements, but not for the purpose of
expressing an opinion on the effectiveness of UNITED WAY OF GREATER CHARLOTTESVILLE AND
SUBSIDIARY’s internal control. Accordingly, we do not express an opinion on the effectiveness of UNITED
WAY OF GREATER CHARLOTTESVILLE AND SUBSIDIARY’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination of
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of the
entity’s consolidated financial statements will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.
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To the Executive Board
United Way of Greater Charlottesville

REPORT OF INDEPENDENT AUDITORS ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
Compliance and Other Matters
As part of obtaining reasonable assurance about whether UNITED WAY OF GREATER
CHARLOTTESVILLE AND SUBSIDIARY’s consolidated financial statements are free from material misstatement,
we performed tests of their compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective o f our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
organization’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the organization’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Charlottesville, Virginia
March 28, 2022
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REPORT OF INDEPENDENT AUDITORS ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE
To the Executive Board
United Way of Greater Charlottesville
Report on Compliance for Each Major Federal Program
We have audited UNITED WAY OF GREATER CHARLOTTESVILLE AND SUBSIDIARY’s compliance with
the types of compliance requirements described in the OMB Compliance Supplement that could have a direct
and material effect on each of UNITED WAY OF GREATER CHARLOTTESVILLE AND SUBSIDIARY’s major
federal programs for the year ended June 30, 2021. UNITED WAY OF GREATER CHARLOTTESVILLE AND
SUBSIDIARY’s major federal programs are identified in the summary of auditor’s results section of the
accompanying schedule of findings and questioned costs.

Management’s Responsibility
Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of their federal awards applicable to their federal programs.

Auditor’s Responsibility
Our responsibility is to express an opinion on compliance for each of UNITED WAY OF GREATER
CHARLOTTESVILLE AND SUBSIDIARY’s major federal programs based on our audit of the types of
compliance requirements referred to above. We conducted our audit of compliance in accordance with
auditing standards generally accepted in the United States of America; the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United States;
and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Those standards
and the Uniform Guidance require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could have a
direct and material effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about UNITED WAY OF GREATER CHARLOTTESVILLE AND SUBSIDIARY’s compliance with those
requirements and performing such other procedures as we considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of UNITED WAY OF GREATER
CHARLOTTESVILLE AND SUBSIDIARY’s compliance.
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To the Executive Board
United Way of Greater Charlottesville

REPORT OF INDEPENDENT AUDITORS ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE
Opinion on Each Major Federal Program
In our opinion, UNITED WAY OF GREATER CHARLOTTESVILLE AND SUBSIDIARY complied, in all
material respects, with the types of compliance requirements referred to above that could have a direct and
material effect on each of their major federal programs for the year ended June 30, 2021.
Report on Internal Control Over Compliance
Management of UNITED WAY OF GREATER CHARLOTTESVILLE AND SUBSIDIARY is responsible for
establishing and maintaining effective internal control over compliance with the types of compliance
requirements referred to above. In planning and performing our audit of compliance, we considered
UNITED WAY OF GREATER CHARLOTTESVILLE AND SUBSIDIARY’s internal control over compliance with the
types of requirements that could have a direct and material effect on each major federal program to
determine the auditing procedures that are appropriate in the circumstances for the purpose of expressing
an opinion on compliance for each major federal program and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on
the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of UNITED WAY OF GREATER CHARLOTTESVILLE AND SUBSIDIARY’s internal control over
compliance.
A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility
that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.
Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.
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To the Executive Board
United Way of Greater Charlottesville

REPORT OF INDEPENDENT AUDITORS ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE
The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Charlottesville, Virginia
March 28, 2022
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UNITED WAY OF GREATER CHARLOTTESVILLE
AND SUBSIDIARY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2021
ASSISTANCE
LISTING
NUMBER

FEDERAL GRANTOR AND PASS-THROUGH GRANTORS

PASS-THROUGH
IDENTIFYING
NUMBER(S)

PASSED-THROUGH
TO SUBRECIPIENTS

TOTAL
EXPENDITURES

Department of Health and Human Services
Virginia Department of Social Services
Virginia Early Childhood Foundation
COVID-19 Child Care and Development Block Grant * ..........................................................

93.575

21_UWGC_RR_CARES $

....

$ 1,592,300

Virginia Department of Education
Virginia Early Childhood Foundation
Every Student Succeeds Act/Preschool Development Grants ..................................................
Every Student Succeeds Act/Preschool Development Grants ..................................................

93.434
93.434

21_UWGC_PDGR_CO1
21_UWGC_IPDG

....
....

155,651
51,427

....

207,078

....

50,000

....

1,849,378

Total Every Student Succeeds Act/Preschool Development Grants ......................................
Virginia Early Childhood Foundation
Temporary Assistance for Needy Families .......................................................................................

93.558

PR8035551

Total - Department of Health and Human Services ..............................................................
Department of Treasury
Commonwealth of Virginia
City of Charlottesville
COVID-19 Coronavirus State and Local Fiscal Recovery Fund ...............................................

21.027

....

221,500

Commonwealth of Virginia
County of Albemarle
COVID-19 Coronavirus State and Local Fiscal Recovery Fund ...............................................

21.027

....

150,000

....

371,500

....

50,000

....

421,500

....

$ 2,270,878

Total Coronavirus State and Local Fiscal Recovery Fund .......................................................
Volunteer Income Tax Assistance Matching Grant ............................................................................

21.009

Total - Department of Treasury ...............................................................................................
Total federal expenditures ......................................................................................................
* Major Program

(See accompanying Notes to Schedule of Expenditures of Federal Awards)
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UNITED WAY OF GREATER CHARLOTTESVILLE
AND SUBSIDIARY
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2021
BASIS OF PRESENTATION
The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal grant
activity of UNITED WAY OF GREATER CHARLOTTESVILLE AND SUBSIDIARY for the year ended June 30, 2021.
The information in this Schedule is presented in accordance with the requirements of Title 2 U. S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Because the Schedule presents only a selected portion of the
operations of the Organization, it is not intended to and does not present the financial position, changes
in net assets, or cash flows of the Organization.
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures
are recognized following the cost principles contained in the Uniform Guidance, wherein certain types of
expenditures are not allowable or are limited as to reimbursement.
The Organization has not elected to use the 10 percent de minimis indirect cost rate as allowed under the
Uniform Guidance.
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UNITED WAY OF GREATER CHARLOTTESVILLE
AND SUBSIDIARY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2021
SECTION I - SUMMARY OF AUDITORS’ RESULTS

Financial Statements
Type of auditors’ report issued .................................................................................................. Unmodified
Internal control over financial reporting:
Material weakness identified? ................................................................................................ No
Significant deficiencies identified not considered to be material weaknesses? ............... No
Noncompliance material to financial statements noted? ........................................................ No

Federal Awards
Internal control over major programs:
Material weakness identified?................................................................................................ No
Significant deficiencies identified not considered to be material weaknesses? ............... No
Type of auditors’ report issued on compliance for major programs .................................... Unmodified
Any audit findings disclosed that are required to be reported in accordance with
2 CFR 200.516(a)? ................................................................................................................... No
Identification of major programs:
ASSISTANCE LISTING #

NAME OF FEDERAL PROGRAM OR CLUSTER

93.575

Child Care and Development Block Grant

Dollar threshold used to distinguish between Type A and Type B programs ...................... $750,000
Auditee qualified as low-risk auditee? ......................................................................................... No
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